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摘   要 
































Scientific performance appraisal system is an important indicator of scientific 
management in a modern commercial bank. It is an effective means to maximize the 
bank values and a necessary requirement for operation mechanism adjustment and 
management mechanism reformation of state-owned commercial banks. In order to 
adapt to the development trend of economic globalization and financial integration, 
it needs to design a scientific and rational performance evaluation index system with 
business goals, to improving employee satisfaction and future success, inspiring 
employees to maximize enthusiasm, tapping the potential of employees, and 
ultimately achieving a "win-win" situation in both business and personal 
development. So how to design a rational performance appraisal system and use 
computer software technologies to build a corresponding management system, has 
become the hotspot and difficulty of management and IT implement of a commercial 
bank. 
According to the principle of integrating theory with practice, this dissertation 
designs a reasonable assessment index system which make performance appraisal of 
bank more scientific, more reasonable and more comprehensive by using the key 
performance indicators, objective-orient management method, balanced scorecard, 
360-degree feedback and the other assessment methods of performance evaluation. 
The system also greatly improved the traditional performance appraisal of the 
state-owned bank which used to be non-objective, non-transparent and lacks of 
supervision. This paper makes a thorough study about the current situation of 
performance evaluation both in domestic and foreign banks, describes the key 
technologies of the system software, and finishes the system requirement analysis, 
system design and implementation according to principles and methods of software 
engineering. The implementation of the system improves electronization and 
automation process of the bank's electronic human resources flow, and provides the 
technical support in order to enhance the bank's management of human resources.  
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